Entscheidungsunterstitzung fir eine effiziente

f und nachhaltige Kehrichtsammlung
= University of Fribourg ForSChungSprOJekt

international institute
of management in technology

Prasentation an der asut-GV 2020 A |
14. Mai 2020 o
Dr. Anton Sentic _= TS~
Deputy Head of the iimt for the Smart Living Lab, University of Fribourg b’
—_—— 4 A G

UNIVERSITY OF FRIBOURG - FACULTY OF ECONOMICS & SOCIAL SCIENCES

iimt — Bd de Pérolles 90 — 1700 Fribourg —www.iimt.ch



=
=]

Das Projekt

University of Fribourg
international institute
of management in technology

|/
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' Zielvorgabe Check:
Relevante Faktoren Zielvorgabe erreicht?
Indikatoren / KPls .
‘ $ Industriepartner + Forschungspartner (DFI)

Kick-Off Workshop: Was sind
die Pains/Requirements? Wo
wollen wir hin?

Pilotphase I

Actors

Stakeholder-Analyse: Erstellung einer

Fokusgruppe
Vorstellung Ready-to- Feedback aus Pilotphase Vorstellung Endkonzept und
Trial Konzept validierung
Fokusgruppe
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Local authorities express a negative attitude towards 0.6 What is the local authority's expressed attitude/stance towards
innovation ’ innovation (official statements, actions, labels)?
Key individual actors in local waste management . .
Y . . 9 . Who are the key actors (waste managers) and what is their stance towards
(waste managers, responsible councillors) are risk 1

averse or opposed to change/innovation

innovation/change? Can these key actors be characterised as risk-averse?

Policy / political powe:

Authorities never
engaged in
innovation or system
improvement

Key individuals
clearly opposed to
change and/or highly
risk-averse
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