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Al Is Hot Again

©

KI macht Poesie und ich immer
noch Buchhaltung

Kanstiiche Intelligenz | © 3 Min 01.07.2023

Der neue Praktikant ist
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€he New Pork Eimes
We Need to Talk About How Good A.I.
Is Getting

We'e in a golden age of progress in artificial intelligence. It's time
to start taking its potential and risks seriously.

REGULIERUNGEN IM UMGANG MIT KUNSTLICHER INTELLIGENZ

Technologie muss der Menschheit dienen

Mit dem Hype rund um ChatGPT sind konkrete
Anwendungen von kiinstlicher Intelligenz
und Machine Learning endgiiltig in der Mitte der

Gesellschaft angekommen. Umso driingender
stellen sich ethische Fragen. Nun gilt es, bei der
Regulierung zielfiihrende Leitplanken zu setzen.
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Topics and Focusses of Al & Data Projects

Data Driven
Companies

Generative Al

‘ Big Data ‘ Al Use Cases
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‘ Al Use Cases
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Challenge:
Creating an effective robot-human interface for high-precision surgery



Our Al makes Carlo see
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Robot cuts bone with laser Medical Images are stored in data platform Al algorithm tells surgeon how deep the laser has cut
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Challenge: — o T %
Predict the product quality in a multi-factorial production process



Public

Product Quality Prediction in Manufacturing

A multitude of production parameters... ...are evaluated by a ML algorithm

© Zuhlke 2024 State Al in DACH | Dr. Philipp Morf

...to predict the product quality (offline and online)
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Task:
Assessing d
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Al-based Hail Damage Assessment System — D=

mEN TEAM

Car damaged in hailstorm Car is scanned in assessment center Al algorithm provides detailled damage report in 5’
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Creating rule-compliant meeting
minutes
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Regulatory-compliant Reports from Conversations with Customers

|

Conversation between customer and advisior
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Transcription and report generation

The report covers the customer’s:

/

* financial literacy v

= financial sustainability \/

= risk appetite \/
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Al Proof-of-Concepts Often Get Stuck!

Product Vision

/7{0?}
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Tech push —
not solving
a real problem
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Proof-of-Concept

Missing
technical
infrastructure

Operational Product

%

Investment

necessary —
who pays?

Business Value

Distrust
towards
Al solutions
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Zuhlke’s Data-Driven Company Framework
Our approach is an agile, field-tested and very practice-oriented way to become a data-driven company

WHY REALIZE

Value Creation

m

Guiding Coalition Initial Project
Portfolio
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Vision Corporate
Data & Al Strategy

Use Cases

2.8 Er =

People & Data & Structure Infrastructure
Competencies Governance & Processes & Technology

Capabilities
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Building blocks of a Data-driven Company

Sponsor from top

WHY
Mmanagement

e

Guiding Coalition
Why do we want to

become data-driven?

3
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Vision
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Building blocks of a Data-driven Company

WHY

it | Lo

Guiding Coalition Initial Project
Portfolio

t*
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Corporate
Data & Al Strategy

Vision
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Backlog of
implementation projects

...derived from the
Corporate Strategy
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Building blocks of a Data-driven Company

REALIZE

WHY

i.i
Guiding Coalition Initial Project
Portfolio

Value Creation

Use Cases

Fundamental capabilites

and use cases are

implemented in parallel
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Vision Corporate
Data & Al Strategy

Se2 %r e =

People & Data & Structure Infrastructure
Competencies Governance & Processes & Technology

Capabilities
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Conclusions

© Zihlke 2023

)) Different waves of Al & Data
)) Al is state of the art — use cases for all industries

)) Data-driven companies are the ideal breeding ground for Al

Quo Vadis, Al? | Dr. Philipp Morf
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| look forward to your questions/& comments!

Dr. Philipp Morf
Head Al & Data Practice DACH
philipp.morf@zuehlke.com
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