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Raise,youi nand 11 you think
vou will still be smarter than
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Artificial Neural Networks = Large Foundation Models
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Today's Agenda: Gen Al n Telco




GenAl radically changes workflows for example Tn-procurement

Current Proposal Process

Procurement experts and business
> % H need 2-3 weeks on average per RfP

3-5 iterations required always a

gy
>> Q Q procurement specialist needed, 3-5
business experts

2000 employees in direct and
indirect procurement spend 1500
Person Months on RfPs and tenders
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GENAI USE CASES
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Telco Trends Across the Gen Al Stack

Telco
Examples

............................................................................................................................................................................................................................................................................................

Smart Business Layer

Models, Data Platforms, model dev. Tools, and associated
SW toolkit

Model Gardens

Data Layer

Infrastructure Layer

Simplified view, non-exhaustive

[Feplicate

Physical HW and infrastructure to support data storage,
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GenAl revolutiomzes BSS and OSS business capabilities through fiuman-
ke machine interactions with highest impact at customer touchpoints

Product Marketing Order Technology . .
Mgt & Sales fulfilment & Service Mg, Customer Service Billing & Collection
External
Channels/ WES Mobile Store Dealer .~ Call Center SV UMBL 14R2
Portals
Internal

D&A

Distribution & Integration
Service

Product & Offer
Management

Inventory Management

Terminals

Infra
‘ & Devices

Data Repository

Service Delivery

Platform

Marketing & Sales Order Management

Operations Support &

. Service Fulfillment
Readiness

Access

(Fixed/Radio) Control & other

Switching / Transmission

Enabler High 1impact

Medium impact

(Adv.) Analytics &

Operational Data Services : :
Business Intelligence

Billing & Revenue

Customer Service )
Management

Service Assurance

Network Management

On-premise IT infra Cloud

Low 1mpact

No impact identified so far
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Promising GenAl use cases in Telco center around customer JOUFAEY,
servicing and network ops

ZF  Ccustomer journe & e £ Network &
Vf\\ //®>’/ .
== y y aa g 2=’ operations
Sales chatbots %% Call tagging and root-cause % Network incidences ticketing
analysis classification
Marketing augmentation, e.g.,
content generation, lead mgmt. Cognitive IVR %% Network design
Traditional and GenAl for Cross- Enterprise knowledge, discovery Network traffic management )
and Upselling pAS & cognitive search pAS
Networks configuration
Next best action Service chatbots management
recommendations ” F
Service channel optimization Alarm management & predictive
Package optimizer maintenance E

Examples on following pages =
W Part of BCG packaged offering
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Gen Aln Call Centers — Insight and Parameter Extraction
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Gear Guru — Combining Gen Al + AR for Field Maintenance"

Alex

| am at compressor 433

Gear Guru

e
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Alex
Proceed
Gear Guru 3} Play gg

Please follow the video below to carry out the

repair:

2an an Air Conditi,..

I

L
Gear Guru 3 Play
L)
Thank you. Follow the on screen instructions to
restart the machine. °

PROCEED

Alex

Proceed

e
aR

Gear Guru (3 Slop

Thank you. Follow the on screen instructions to
restart the machine.

PROCEED

oy Boston
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Most compames have only started one-off use cases,

but not built fully transformed GenAl orgs . ..

Fully transformed

0%

Scalin .
& companies

companies

companies

~ 40%

companies Scaling 1 or more GenAl
applications across

functions/ enterprises

Intiated pilot use
cases/ MVPs to test
value

Informed about
GenAl, yet no
action yet

Source: BCG Build for the Future C-level GenAl survey, 2023, N = 159

... due to several
reasons

Novelty of technology — first
‘real’ pilots only ~6 months in
use

Organizations still trying to
understand what holistic
transformation entails

Many companies didn't start
nght away but 'waited for the
smoke to clear’

Capabilities not yet existent in
many organization and in the
market overall
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70% of successfully delivering value from Gen Al implementat
from people & process, and the other 30% from technology and

algonthms

Algorithms Technology People & processes

Data and computation platforms Business process design &

: i new ways of working
Data engineering Visualization tools
Partnerships Org design, talent & new roles _

Generative Al models

Change management




Key Gen Al
Takeaways

- Learn by doing, experiment with GenAl tools

- Launch first pearls, but create a pearl necklace

- Be bold, be quick
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