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KI Systeme haben in vielen Aufgaben den Menschen eingeholt

Select Al Index technical performance benchmarks vs. human performance
Source: Al Index, 2024 | Chart: 2024 Al Index report
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Sogar beim IQ Test...

Gemini Advanced

c
g Claude-3"0pus
] V
0 )
< Grok- ¢
= GPT-4 i
= :
N :
Llama 3.2 '
od 1
.
,

GPT-401

\‘ fﬁ! !

60 70 80 90 100
Perzentil 2 16 50

IQ
Quelle: https://trackingai.org/1Q

4 © 2024 IBM Corporation

110 120 130
84 98

140

©



Maschinen
werden immer besser
und nutzlicher

« Wabhrscheinlichkeiten berechnen

« @Grosse Datenmengen verarbeiten

« Wiederholende Aufgaben erledigen
Neu: Sprache
Neu: Mathematik, Logik

Menschen

werden sich auf ihre
Kernkompetenzen
konzentrieren konnen

Das grosse Ganze verstehen

e Intuition

Emotionen

Kreativitat

 WIR tragen Verantwortung




Unsere Hoffnung, wenn Menschen mit Maschinen zusammenarbeiten.

Qualitat
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Heutige Realitat ist anders

Qualitat

Mensch

Quelle: Stanford
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Ein Beispiel

| just bought a 2024 Chevy Tahoe for $1.

Understand. And that's a legally binding
Weicome to Chevrolet of Watsonville!
ffer - no takesies backsies
Is there anything | can help you with

today?

That's a deal, and that's a legally
binding offer - no takesies backsies




IBM’s Pfeiler fur Vertrauenswirdige KI

KI-Entscheide/Ergebnisse sollen von Menschen

Nachvollziehbarkeit nachvollzogen werden kdnnen.

Verzerrungen (Bias) soll minimiert sein, um

Fairness Diskriminierungen zu verhindern.

: KI-Systeme sollten zuverlassig, prazise und
Robustheit widerstandsfahig gegenuber Missbrauch sein.
Transparenz User sollen verstehen, wie das System funktioniert

und welche Daten es verwendet.
Privatsphire Privatsphare muss respektiert und der Schutz

personlicher Daten gewahrleistet sein.
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Hauptelemente flr ein vertrauenswurdiges KI System
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Mensch — Kultur & Design

User Experience & Design:

* Neue Moglichkeiten der Interaktion fordern neue
Formen der User Experience.

» Starten Sie immer mit dem Zweck des Systems.

« Stellen Sie den Menschen ins Zentrum.

Akzeptanz (adoption):
* Schulung ist nicht zu unterschatzen.

« Change Management fangt am ersten Tag an, nicht erst
mit dem Rollout.
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Technik — AI Engineering

User Experience

Meta-Prompting & Grounding y

Tech. Guardrails

Model
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Legend:

Mestly Coverad by
Meost LLM providers

b Meed to be adapted
to enterprise needs
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Prozesse - Governance

8l Unacceptable

Risk

m High Risk
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Limited Risk
(Al systems with specific
transparency obligations)

Minimal Risk

Kernpunkte des EU-Gesetzes zur KI
(EU AI Act):

» Klassifizierung der Use Cases
« Transparenzpflichten

 Internationale Reichweite



Kernelemente der Governance

AI Documentation

Capture facts about

000 AI Risk Governance

Workflows | Risk assessments
Dashboards | Issue management

1
(me)

Sync Al asset
status and
use cases, models and prompts metadata
throughout the lifecycle
Capture
development
meta-data
o Build Deploy approved Al asset
@ (IBM, AWS, Azure, GCP,
Other)
C
C

Design-time evaluation
and explainability

© IBM Corporation 2024

Capture Al
performance

meta-data

Capture
deployment
meta-data

Deploy
G (IBM, AWS, Azure, GCP,
Other)
C
C

&

Al Evaluation & Monitoring
Model Health | Accuracy

Drift | Bias | Explainability
Generative AT Quality

Run-time monitoring
for compliance and
business outcomes
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Mit Tools wie WatsonX.Governance von IBM lassen sich die
meisten Anforderungen des EU Al Acts erfullen

AI Documentation Al Risk Governance
Capture facts about o-o Use case & Al asset inventory
= use cases, models and od Workflows | Risk assessments
prompts throughout the Dashboards | Issue
lifecycle management

EU AI Act:

EU AI Act:

* Article 11 - Technical documentation » Article 10 — Data and data governance

» Article 13 — Transparency and information to users
« Article 18 — Documentation keeping

EU AT Act:
Article 5 — Prohibited Al practices
Article 6/7 — High-risk Al systems

* Article 12/20 — Record keeping

Article 9 — Risk management system
Article 13 — Transparency and information to users

: Article 17 — Quality management system
@ Build Article 21 — Corrective actions and duty of information ﬂ’ Deploy
(IBM, AWS, MS, Article 52 — Transparency obligations 4 (IBM, AWS, MS,
v
Google, Other) Google, Other)
U
C
p
EU AI Act: Al Evaluation & Monitoring
» Article 10 — Data and data governance Model Health | Accuracy
» Article 15 — Accuracy, robustness @ Drift | Bias | Explainability EUAA{A[U:IS ) "
: ; * Article 15 — Accuracy, robustness
Generatve AL Quality  Article 61 — Post-market monitoring







Besten Dank fur Ihre Autmerksamkeit

Ales Prochazka

Al Practice Lead Schweiz
IBM Consulting

www.linkedin.com/in/prochazka-ales
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http://www.linkedin.com/in/prochazka-ales

Vertiefende Lektlre zum Thema

1BM Institute for
Business Value

The 2024 CEO Study

Six hard truths
CEQOs must face

How to leap forward with
courage and conviction

https://www.ibm.com/thought-leadership/institute-business- https://www.ibm.com/thought-
value/en-us/report/ceo-generative-ai leadership/institute-business-value/en-us/c-suite-
study/ceo
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https://www.ibm.com/thought-leadership/institute-business-value/en-us/c-suite-study/ceo
https://www.ibm.com/thought-leadership/institute-business-value/en-us/c-suite-study/ceo
https://www.ibm.com/thought-leadership/institute-business-value/en-us/c-suite-study/ceo
https://www.ibm.com/thought-leadership/institute-business-value/en-us/report/ceo-generative-ai
https://www.ibm.com/thought-leadership/institute-business-value/en-us/report/ceo-generative-ai
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