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Industrial value chain

Component Product Factory

Factory producing components for Factory producing industrial Factory using industrial equipment
industrial equipment equipment to produce any products
Components may be built from sub- Components are assembled into Equipment is operated as a
components equipment / systems component of the factory
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Value chain focus
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Service focus around the product

Services supporting
the customer

Services that use product
functionality to help the customer
beyond the product’s purpose
(e.g. providing data)

Services supporting

the product

Services that support the
operation of the product (e.g.
maintenance, repair)
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Product service opportunities
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Industrial Internet cloud connectivity

Plant (on-site)
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Product — Service Systems

Customer intimacy Recurring revenues

System

Product function
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Physical functionality
Service-enabling architecture

Product intelligence
Modular (flexible) functionality
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Conclusions — use of |IoT data

Optimize your product services Optimize your services
 tailor to optimally fit the observed * Provide product - related services
applications and improve services to optimize the product’s lifecycle
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Build data h?nd“ng and service » collaborate and exchange data to
capabilities into your product data optimize plant operations
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Unthinkable?

Do it!
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