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Value chain focus
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Service focus around the product
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Product service opportunities
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Industrial Internet cloud connectivity

6

Plant (on-site)

Cloud (off-site)

Machine 

builder
Device / service

Device

supplier
OperatorMachine / service



Innovation Services

Product – Service Systems

System

h
a
rd

w
are so

ftw
a
re

services

Product function

Product intelligence

Modular (flexible) functionality

Physical functionality

Service-enabling architecture

Recurring revenuesCustomer intimacy



Innovation Services

8

Conclusions – use of IoT data
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