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VALORA – A LEADING FOODVENIENCE PROVIDER

2025 06 26 STS - Valora 

COMPLEX ENVIRONMENT WITH SPECIFIC REQUIREMENTS AND AUTONOMY OF STRONG BRANDS 

 Convenience & Foodservice network with ~2’800 stores

 High footfall locations in 

 ~15’000 “Glücksbringer” handle ~750K transactions/day

 Global leader in Pretzel products with sites in 

 Acquired by FEMSA in 2022, part of Proximity & Health
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TWO TRAJECTORIES IN DATA & ANALYTICS STRATEGY

2025 06 26 STS - Valora 

STATE-OF-THE-ART SOLUTIONS

Capabilities
Innovation

UNIQUE VALUE PROPOSITIONS

IMPROVED ANALYTICS

DATA & INSIGHTS FOUNDATION

D&I-CENTRIC DIGITAL ENTERPRISE
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Data & Analytics moves us
Collaboration accelerates us

…but it’s a matter of 
keeping the right balance
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STRIKING THE RIGHT BALANCE

2025 06 26 STS - Valora 

Enable long-term, strategic projects Deliver quick-win business value

Strictly prioritize for business value Ensure balanced resource allocation

Transform the business Build trust and confidence

Build foundation and governance Focus on concrete use cases

Focus resources on few big bets Maximize coverage of opportunities

Prioritize use case delivery Invest in communication
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AMBITION: LEVERAGE AI TO SET THE RIGHT PRICE
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Use case example

Ambition: Leverage AI to 
optimize pricing decisions

Implementation of an 
existing Pricing Engine 
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LOCAL ADAPTATION OF A PRICING ENGINE
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ADEQUATELY REFLECTING MULTIPLE INPUTS REQUIRES STRONG LOCAL BUSINESS KNOW-HOW

Different inflationary environments and 
consequently history of price changes

Understanding of store operating models and 
availability of staff for manual changes

Understanding of supplier relationships, 
contractual obligations and competition

Availability and quality of transactional data 
as well as masterdata

... and strong local business know-howPricing engine requires multiple inputs …

Location 
cluster

Pricing 
Engine

Category / 
article role

Purchasing 
price

Price 
elasticity

Inflation

Store 
clustering

Competitor 
prices

… and many more

Consumer 
understanding

Supplier relationship  
& market know-how

Brand & value 
proposition
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TRADITIONALLY FOCUSED EXPERTISE 
IN BUSINESS OR TECHNICAL AREA
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Deep 
Technical 

skills

Local 
Business 
Knowhow
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BLENDING BUSINESS AND TECHNICAL KNOW-HOW 
IN SUCCESSFUL D&A USE CASE IMPLEMENTATIONS
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Deep 
Technical 

skills

Local 
Business 
Knowhow
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BUSINESS AND TECHNICAL EXPERTS STRUGGLE 
TO COVER THE CRITICAL COLLABORATIVE SPACE

2025 06 26 STS - Valora 

Business 
Owner

Solution 
Architect

Example 
roles

Deep 
Technical 

skills

Local 
Business 
Knowhow
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LEARNING: KEY ROLES COMBINE BUSINESS 
KNOW-HOW AND TECHNICAL UNDERSTANDING

2025 06 26 STS - Valora 

Business 
Owner

Solution 
Architect

Example 
roles

Deep 
Technical 

skills

Local 
Business 
Knowhow

Data 
Translator

Product 
Owner

Critical roles to drive success!
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OPERATING MODEL WITH FOCUS ON COLLABORATION

2025 06 26 STS - Valora 

HUB AND SPOKES MODEL: JOINT PORTFOLIO MANAGEMENT AND COLLABORATION IN AGILE TEAMS

Hub Spokes

Data Ecosystem 
& Analytics Business Units

Data translator Data translator Data translator

Data & Insights Office

Security

Governance

Data Engineering

Data Science

Data Analysis

Portfolio management

Business need, estimated value, requirements measurement

Resources on a need basis

Agile teams

Use CasesUse CasesUse Cases

Guardrails of portfolio

Shared resources

Solution Architect

Product Owner

Business Owner Business Owner Business Owner
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KEY TAKE-AWAYS AND OUTLOOK

2025 06 26 STS - Valora 

Collaboration has been a critical success factor in the acceleration of Valora’s 
Data and AI journey – within Valora as well as with FEMSA Proximity & Health

True value creation and business transformation requires a combination of 
technical skills AND local business understanding

Local talent needs to be further fostered and developed in Switzerland, critically 
enabling Swiss companies to leverage vast technical possibilities in Data & AI
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THANK YOU VERY MUCH FOR YOUR ATTENTION
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