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Hyperscale
to support your digital future
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Agenda

-Drivers

-How to get there?

-What does it mean?
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The new reality for telco’s

OTT: FB, AWS, Azure, Google

Regulations

Data Sovereignty
End of Roaming

Wholesale

GDPR

Diversification

IoT

Content

VR

B2B
B2C

5G

Access Network

VirtualisationEcosystem

Orchestration

Standardisation
Innovation 

Core Business Migration eSIM

Incubators

Scaling

Digital Needs
Customer Experience

Mobile Apps
Big Data Alternative Connectivity

MVNO

Net Neutrality
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Agenda

-How to get there?
-Roadmap for bimodal IT

-Digital factory

-Ericsson GIC
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digital factory:
Responding to business demand & agility

Next-generation infrastructure
Speeds innovation

Legacy IT infrastructure
Hampers innovation speed 

Application layer

BI Analytics Mobile Digital

Infrastructure layer

Dynamic 
demand

Dynamic 
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demand

Static      
supply

Application layer
BI Analytics Mobile Digital

Infrastructure layer
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› Global Innovation Centers (GIC)
– Multi-Sided Digital Platform
– Ericsson R&D, Sales
– I&S Customers
– Marketplace IoT, PaaS, IaaS

Ericsson transformation

Develop
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Agenda

-What does it mean: MODE 2?
-DEVELOPERS

-Mode 2 supply chain

-Reprogram your organisation
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Sys 2

Sys 7

Sys 1

Sys 15

Sys 4

Sys 11

Sys 9

Rationalized Legacy

New Gen Applications
Take Over Legacy Stack

Application Portfolio 
Analysis & 

Rationalization

Application Development
& Maintenance

Applications
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Legacy Mainframe 
Systems

APPLICATION STRATEGY
DevOps Agile Product 

Development

Ecosystems & 
Partnerships
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Cloud
Strategy

Application 
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Hybrid Digital Factory:
Bimodal IT and new breed of apps
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